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Experlenced Change
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Realisation

Our change managers are fully qualified
consultants with experience in running the
following

Change delivery '
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No questions asked
resource swappin
PPing Cost
effective Weekly
Strong, proven or
delivery monthly
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invoicing

Scientific
approach
to change No fee to buy
into full time
roles

“It is great to be
able to get access
to fully qualified
consultants who
understand how
change works and
get help me drive
the business
benefits,

| want to achieve”

$995

per day




Experiencec
for Benefit Reallsahon

Head of People and Culture 99

We have been able to build a organisational change management
plan and implement it effectively across a broad range of
stakeholders in a smooth orderly fashion

99 Head of Change Management

It has been great for me to have a team of expert resources | can call
on to set up and deliver change projects and activities

Program Manager ——F—————————0QQ

| had a clear OCM strategy, but no capability to delivery it. LSE 3
provided me with a selection of resources to chose from and | was
able to pick the one who appeared to have the best cultural fit for our

Program

gg——————————— Chief Information Officer

4 | ended up employing the contractor | hire and the transition was
managed

and seamless




